ﬁPPasadena Independent School District

Systems Technology Planning

Committee Purpose
The PISD Systems Technology Planning Committee is an advisory committee that will

1) represent the stakeholders of PISD in the development of the 2007 - 2010 Systems
Technology Plan,

2) support and communicate the Technology Plan in other planning and community
opportunities, and

3) provide accountability through review and evaluation of the Plan implementation.

Systems Technology Planning
Calendar

All meetings will be held at:
Pasadena Memorial High School, &
Room 034 —=
4410 Crenshaw, Pasadena, Texas

Meeting One Monday, January 22, 2007 4:30 PM - 6:30 PM
Vision, Belief and Values

Meeting Two Monday, February 12, 2007 4:30 PM - 6:30 PM
Goals and Objectives

Meeting Three Wednesday, February 28, 2007 4:30 PM - 6:30 PM
Objectives and Strategies

Meeting Four Thursday, March 8, 2007 4:30 PM - 6:30 PM
Technology Assessment and Strategies

Meeting Five Wednesday, March 28, 2007 4:30 PM - 6:30 PM
Strategy Prioritization

Meeting Six Tuesday, May 1, 2007 4:30 PM - 6:30 PM
Review of Plan

Education Partners Solution, Inc. Page 1 PISD Technology Planning




‘ﬁPPasadena Independent School District

Requirements to
Technology Planning

I State and Local Policy Requirement

STATE OF TEXAS EDUCATION CODE

SUBTITLE C. LOCAL ORGANIZATION AND GOVERNANCE

CHAPTER 11. SCHOOL DISTRICTS

SUBCHAPTER F. DISTRICT-LEVEL AND SITE-BASED DECISION-MAKING
§ 11.251. PLANNING AND DECISION-MAKING PROCESS.

. include representative professional staff, parents of students
enrolled in the district, business representatives, and community
members. The committees shall include a business representative...
The board, or the board's designee, shall
periodically meet with the district-level committee to review the
district-level committee’s deliberations.
§ 11.252. DISTRICT-LEVEL PLANNING AND DECISION-MAKING.

(3) strategies for improvement of student performance that include:
(D) integration of technology in instructional and
administrative programs;
(F) staff development for professional staff of the district;

Pasadena ISD District Policy 101917

BQ
PLANNING AND DECISION-MAKING PROCESS (LEGAL)
REQUIRED The Board shall ensure that a District improvement plan
PLANS and improvement plans for each campus are developed,

reviewed, and revised annually for the purpose of
improving the performance of all students.

The District improvement plan must include provisions for:

3. Strategies for improvement of student performance that
include:

d. Integration of technology in instructional and
administrative programs.

IL. Funding Requirement

E-RATE
Texas schools and charter schools are required to have an approved technology plan to
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participate in the federal Universal Service Fund program, commonly known as the E-
Rate program. The Texas Education Agency is authorized to approve these plans by the
Schools and Libraries Division (SLD) which administers the program under the direction
of the Federal Communications Commission.

No Child Left Behind

Under the federal No Child Left Behind Act of 2001, Title II, Part D, Enhancing
Education Through Technology, the law states that in order to be eligible to receive a
subgrant from the State educational agency, a local educational agency or eligible local
entity shall submit to the State educational agency an application containing a new or
updated local long-range strategic educational technology plan that is consistent with the
objectives of the statewide educational plan and compliant with NCLB criteria.

III. Funding Opportunities
Facilities and Bond Planning Support

Grant Development and Requirements

IV.  Industry Best Practice and Recommendations

Baldrige National Quality Program
Education Criteria for Performance Excellence

Harvard Business School Press
The Strategy Focused Organization
Strategy Maps: Converting Intangible Assets into Tangible Outcomes

V. Core Reasons

The effective use of technology for teaching and learning is a critical factor for the
success of the students.

The leadership of PISD believes in technology.

Effective and efficient use of technology is a critical tool for operations and management
of PISD and will support PISD to accomplish the mission of the district.

Education Partners Solution, Inc. Page 3 PISD Technology Planning




