
Peer To Peer District Survey Results

Questions/District Pasadena Round Rock ISD Plano ISD Cypress-Fairbanks ISD Fort Worth ISD Irving ISD Aldine ISD Spring ISD
DISTRICT INFORMATION
District Name Pasadena ISD Round Rock ISD Plano ISD Cypress-Fairbanks ISD Fort Worth ISD Irving ISD Aldine ISD Spring ISD

Respondent Name Bob Daughrity Ed Zaiontz Jim Hirsch Harold Rowe Martin Yarborough Dr. Alice Owen Mardee Barnett
Mary Ann 
Beseda

Respondent Title Exec Dir of Technology Services
Executive Director, 
Information Services

Assoc Supt for Tech & 
Academic Services Assoc. Supt. CIO/CTO Exec. Dir. of Technology

Exec. Dir of 
Technology 
Services

Technology 
Director

Region 4 13 10 4 11 10 4 4
County Harris Williamson/Travis Collin Harris Tarrant Dallas Harris Harris
District Erate Discount 81% 50% 46% 56% 81% 82% 87% 77%
Student Population 50010 39,169 52816 92,136 79567 33,000 58987 32350
# of Instructional Campuses 56 42 67 67 138 38 65 30
# of Classrooms 2777 2500 4014 5056 <5000 2028 3487 2055
# of Teachers 3451 2655 4034 6200 4804 2235 4027 2245
# of Administrators 390 152 585 286 417 431 610 356
# of Support Personnel 2815 1997 1354 5628 3058 1363 3724 1857
TECHNOLOGY INFORMATION
# of Networked Desktop Computers 19250 12000 27962 27014 25000 9500 21053 5717
# of Laptop Computers (non-mobile lab) 1375 500 2748 856 3367 12000 658 3785
# of Laptop Computers (in mobile labs) 637 4500 1332 5884 1920 1860 2117 423
# of Mobil Labs 42 240 68 370 80 75 105 27
# of Wireless Access Points 225 275 85 723 402 535 1401 725
Computer Refresh Rate in Years- staff 4 4 5 5 4 4 5 5
Computer Refresh Rate in Years- students 5 5 5 5 4 5 7 6
# of 100MB Connections for Computer Access 23500 20,000 100 66% 28000 28974 75% 18632
# of 1000MB Connections for Computer Access 1744 1000 10 0 761 77 5% 6775
WAN Link Speed in Megabytes 1000 2000 20000 145-1000 1000 1000 1000 1000
Internet Bandwidth in Megabytes 35 60 66 100 145 90 100 50
# of VoIP Telephones 6015 0 70 25 0 0 0 3038
# of H.323 Video Codecs 12 6 70 67 15 38 15 2
# of District Networked Admin Applications 16 15 100 54 37 34 150 62
# of District Networked Instruction Applications 5 3 1200 5 13 22 50 323
# of District Servers Supported 220 200 250 110 460 115 150 46
# of Hosted Applications (ASP's, etc. ie hosted by outside provider) 2 1 5 6 4 4 4 4
# of Administrators with Access to District Intranet from Home 386 152 585 all, but to limited apps 500 431 100% 356
# of Teachers with Access to District Intranet from Home 3250 2655 4034 all, but to limited apps 200 2235 100% 2245
# of Students with Access to District Intranet from Home 45 0 2936 0 0 30000 0 0
SYSTEMS/PLANNING (YES/NO Questions)
District Instructional Management System 
(Curriculum/Instruction/Assessment) No Yes Yes No Yes Yes Yes No
Professional Development Management System (Yes/No) Yes Yes Yes Yes Yes Yes Yes Yes

Upgraded Finance System in Past 3 years? (Yes/No) Yes No No Yes No Yes Yes Yes
Upgrade Student Management System in Past 3 Years (Yes/No) Yes No Yes Yes No Yes Yes Yes
Identity Management (Yes/No) No No No In progress Yes Yes Yes Yes
Workflow Automation System (Yes/No) Yes No Yes No No Yes Yes No

District Data Warehouse (Yes/No) No Yes Yes In progress Yes No Yes No
Emergency Communication Plan (Yes/No) Yes Yes Yes Yes Yes Yes Yes Yes
Written Business Continuity Plan (Yes/No) No No Yes Yes No No Yes No
ORGANIZATION HUMAN RESOURCES
Technology Administrators including CTO/Exec/Dir/Coord/Supervisor 6 6 7 6 5 3 8 2
Network Mgr 1 1 1 1 1 1 1 1
Helpdesk personnel 2 1 5 4 12 2 0 1
Other Technology staff (non secretary)(network admin, server admin, 
etc 18 19 17 9 34 10 36 18

Are you outsourcing any personnel?  If yes, how many and where? 0 0 7 0 1 0 0
Other Technology staff (secretary/Office support) 3 1 4 5 5 2 2 1.5

District Technicians 15 3 8 16 15 3 5 4
Campus Technicians 0 0 0 22 0 40 4 1
Database Application Developer 5 4 0 6 2 4 10 1
Distance Learning Personnel 0 0 4 0 1 1 4 0
Technology Trainers 2 0 0 0 6 0 1 1
Instructional Technology Dir/Coord/Supervisor (if other than Item 40) 1 3 4 2 1 1 1 1
District Instructional Technology Personnel (FTE) 6 0 21 14 6 3 0 1
Other Inst Technology staff (secretary/Office support) 2 0 4 3 3 1 0.5 1
Campus Instructional Technology Personnel (FTE) 4 22 69 0 0 40 65 0
Tech Professional Development Personnel (FTE) 0 0 0 0 0 0 0 0
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