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Appraisal Record
Exempt Employees (EX01-EX06)
      -       School Year

	     
	     
	     
	     

	Employee’s Name
	Employee Number
	Location
	Job Title


This appraisal process offers an opportunity for personal reflection, goal setting, and dialogue concerning campus or departmental improvement.

Parts I-III To be completed by the employee prior to the evaluation conference


I. Please reflect upon your past year’s performance. Include any major successes and/or accomplishments, but also any areas of concern you would care to mention.

	     



II. List two or three professional goals you have for the coming year. Include how you plan to measure your degree of success in accomplishing these goals.

	     



III. List any suggestions you may have for how your supervisor can help you and/or department to be more productive.

	     



Parts IV-V are to be completed by the supervisor.

IV. Please list comments and/or suggestions concerning the employee’s job performance.

	     



V. Evaluator’s Recommendation:


 FORMCHECKBOX 
 Satisfactory


 FORMCHECKBOX 
 Improvement must be shown in areas indicated


 FORMCHECKBOX 
 Unsatisfactory

	_________________________
	_________________________
	_______________________

	Employee’s Signature
	Supervisor’s Signature
	Date of Conference


Copy – Employee

Copy – Human Resources

Copy – Campus/Department

